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A Public Health Approach

• Each violent crime originates from a much wider and deeper set of issues –

inequality, poverty, families with multiple and complex needs and vulnerability.   

• Focuses on tackling root causes of violence as well as preventing or 

mitigating its impacts.

• Communities and Partners designing and evaluating interventions that are 

relevant to the social, economic and physical geography - End results are 

system wide

• Prevents both the triggers and the propensity to be involved in violence

• Involves a wide range of partners across health system, local government, 

criminal justice and voluntary sector working at different times in the life of the 

perpetrator (or potential perpetrator 



What our violence reduction 

approach includes
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threatening, degrading and 

violent behaviour. It can be 

carried directly, through 
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digital forms”.



Croydon Vulnerable Adolescents Thematic Review

Key Findings: 

• Early help and prevention is critical

• Greater recognition of, and response to, children’s 

emotional health and wellbeing is needed.

• An integrated, whole systems approach, is needed across 

agencies, communities and families.

• Schools should be at the heart of multi-agency intervention

• Disproportionality, linked to ethnicity, gender and 

deprivation, requires attention and action.



Youth Violence

Ranking (Out of 32 boroughs – 1st being 

the borough with highest number of 

offences)

Previous 12 months = 1st

Rolling 12 months = 1st

Source:  MetStats

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Previous 12 months 74 87 90 77 61 92 94 92 84 92 72 83

Rolling 12 months 77 90 94 74 47 54 86 82 62 75 67 85
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Previous 12 months 998 579

Rolling 12 months 893 568

Difference -105 -11

% Difference -10.5% -1.9%



Serious Youth Violence

Ranking (Out of 32 boroughs – 1st being the 

borough with highest number of offences)

Previous 12 months = 2nd

Rolling 12 months = 6th

Source:  MetStats

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Previous 12 months 37 36 36 38 29 34 39 45 47 37 36 33

Rolling 12 months 36 36 36 29 17 25 26 29 27 38 24 28
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Previous 12 months 446 258

Rolling 12 months 351 247

Difference -95 -11

% Difference -21.3% -4.3%



Knife Crime

Ranking (Out of 32 boroughs – 1st being 

the borough with highest number of 

offences)

Previous 12 months = 9th

Rolling 12 months = 14th

Source:  MetStats

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Previous 12 months 46 42 47 48 47 54 50 51 71 45 57 51

Rolling 12 months 46 54 45 54 41 27 39 33 38 46 32 49
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Previous 12 months 609 461

Rolling 12 months 504 464

Difference -105 3

% Difference -17.2% 0.7%



Knife Crime with Injury Victims aged 1-24 Not DA

Ranking (Out of 32 boroughs – 1st being 

the borough with highest number of 

offences)

Previous 12 months = 5th

Rolling 12 months = 9th

Source:  MetStats

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Previous 12 months 9 6 9 9 9 13 12 7 11 3 6 8

Rolling 12 months 11 4 8 4 9 2 8 4 7 9 2 7
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Previous 12 months 102 65

Rolling 12 months 75 55

Difference -27 -10

% Difference -26.5% -15.4%
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Knife Crime in Croydon and London Average – 5 Year Trend (Jan 2014 to Dec 2018)



What is the data telling us?

• We are seeing a greater reductions in  Knife Crime, Youth 

Crime and Violence with Injury than the London average.

• Although we rank highest for youth violence by the number of 

offences, Croydon has the 21st highest rate in London per 1,000 

young people. 

• Croydon is ranked 15th in  London for knife crime offences 

• Offences are not consistently coming down year on year – Our 

ambition is for long term, sustained reductions.



A Public Health Approach

• Defining the Problem - Using an evidence-based approach that focuses on 

the causes as well as the impact of violence.

• Identify the causes and risk factors – Focusing on the underlying factors 

which can increase the risk of aggressive and violent behaviour and the 

protective factors that can provide the opportunity to prevent the cycle or 

continuum of violence.

• Design Interventions - Supporting and treating those who suffer violence, so 

that they have the ability to recover and achieve their potential. 

• Increase the scale - Adopting a preventative approach so that our citizens 

are aware of the steps they can take so that violence is not part of our 

society.



The key themes to our Violence Reduction Approach

• Theme One - Using Data to drive our approach - Building a strong evidence 

base that can be used to predict who, where and why individuals and families are more 

likely to be involved in violent or aggressive behaviours Identifying the interventions that will 

have the maximum impact.

Key Actions: 

• Develop a multi partnership data base from across a broad range of services which can drive 

our prevention and intervention approaches. 

• Provide trauma informed training for all agencies delivering services to reduce violence. The 

training will include Adverse Childhood Experiences, understanding risk and protective 

factors and how they relate to contextual safeguarding. 

• Create a simple, Common Screening Tool for use by all agencies delivering preventative and 

intervention programmes. 



The key themes to our Violence Reduction Approach

• Theme Two - Preventing Violence before It Occurs - Looks at the periods and 

key influences in a person’s life journey, from pre-birth to adulthood which can increase the 

risks of becoming involved in violent behaviour The opportunities when interventions can 

be most effective.

Key Actions

• Early identification of young people and families at risk of becoming involved in violent or 

aggressive behaviour

• Providing early intervention and support programmes for identified young people and families 

prevent at risk behaviour, reduce isolation and increase inclusion and a sense of belonging.



Points of Transition and Points of influence

Pre birth 0-1 1-3 3-5 5-9 9-13 13-16 16-19 19-24 24-30 Adulthood

Points of Transition

Points of Influence

Primary to 

secondary 

schoolAttunement to mother

Substance misuse

Learning to walk

Speech Development

Pre-school Social interaction

Pre- school to 

Primary School

Puberty

Start of 

GCSE’s GCSE’S

Higher 

Education/ 

Employment

Abusive relationships

Neglect

Family 

Breakdown

Family Bereavement Homelessness

Fleeing violence

Falling in Love

Having a childArrested and charged Pre Prison release 

Post Prison release 

Friend or 

relation 

violently 

assaulted 

Temporarily 

excluded 

Being violently assaulted 

Employment

Hunger

Bullying 

Victim of Crime

Immigration status

Maternal mental health

Attachment to parents

Own accommodation

Bereavement of a friend



The key themes to our violence reduction approach
• Theme Three - Community Based Support - Recognises the strength of the 

Community and Voluntary Sector in Croydon and places them at the heart of Croydon’s 

Violence Reduction Approach. Promotes combining skills and enabling voluntary and 

community organisations to support clients collaboratively.

Key Aims

• To create a network of skilled, community organisation’s working in collaboration to deliver 

violence reduction intervention programmes

• To build a network of trained, community based people who have influence and can help 

navigate those who want help into appropriate support.

• For all community and voluntary organisations delivering violence reduction programmes to 

be trained in trauma informed practice.

• Apply and obtain external funding to strength and sustain the community and voluntary 

violence reduction provision.



The key themes to our violence reduction approach

• Theme Four - Targeted Interventions - Uses the principles of a family centered 

approach aimed at addressing violence, by looking at the wider family and connected 

family dynamics based on clear safeguarding, case management approaches.

Key Aims

• To ensure that there is a co-ordinated, bespoke, multi-agency family-centred 

programme of support for extended families who are affected by violence.

• To improve the access to key intervention services, reduce delay and 

increase the outcome in terms of emotional health and wellbeing.



The key themes to our violence reduction approach
• Theme Five – Intensive Interventions and Enforcement - Sets out an 

intention to offer personalised support for those who are motivated to step 

away from a life of violence and uses the full range of enforcement across all 

agencies, against those whose behaviour places themselves, those around 

them, or the wider community at risk of harm .

Key Aims

• To provide bespoke, specialist mentoring support for identified individuals 

looking to move away from violence

• To co-ordinate multi agency enforcement action against individuals or families 

who pose significant risk of violence in our communities.



What is our delivery model?



The cross cutting priorities

• Every person understands the role they can play in reducing       
violence

• Developing local community networks of support that help 
those impacted by violence navigate the challenges they face.

• Focusing on the vocabulary of INCLUSION

• Recognition of the importance of culture and identity for 
families and young people.

• Preventing the impact of Social Media and violence

• A collaborative approach

Being brave, being innovative



Next Steps

• Framework and Delivery Model to Safer Croydon Partnership 

Board, Safeguarding Boards and Health and Well Being 

Boards – May/June 2019

• Cabinet Approval – June 2019

• Development of Delivery Plan – Starts June 2019 


