
Proposed New Multi-agency 
Safeguarding Arrangements for 

Croydon



Statutory requirements

• The Children and Social Work Act 2017 replaces LSCBs with new local 
safeguarding arrangements, led by the three named statutory 
safeguarding partners (local authority, clinical commissioning group 
(health) and the police. 

• The three safeguarding partners will assume the responsibilities that 
currently sit with Croydon’s Safeguarding Children Board.



The three statutory safeguarding partners

The three statutory safeguarding partners are required to:
• set out how they will work together and with relevant agencies;
• agree on ways to coordinate their safeguarding services;
• act as a strategic leadership group in supporting and engaging others;
• implement local and national learning including serious child safeguarding 

incidents;
• publish their new safeguarding arrangements by June 2019 and implement 

by September 2019, and
• publish a report every 12 months evaluating the effectiveness of their new 

arrangements.



Purpose of the local arrangements 

The purpose of these local arrangements is to support and enable local 
organisations and agencies to work in a system where:

• Children are safeguarded, and their welfare promoted 

• Partner organisations and agencies collaborate, share and co-own the vision 

• Organisations and agencies challenge appropriately and hold one another to 
account

• There is early identification and analysis of new safeguarding issues

• Learning is promoted and embedded in a way that local services for children and 
families can become more reflective and implement changes to practice 

• Information is shared effectively to facilitate more accurate and timely decision 
making for children and families 



Developing new multi-agency safeguarding 
arrangements for Croydon
The three statutory safeguarding partners have been meeting regularly as an 
Executive Group to drive partnership improvement and to shape the new 
arrangements. We are committed to:

• building on the positive work that has already been undertaken to improve the 
effectiveness of the CSCB following the Ofsted inspection in 2017;

• using the new arrangements as an opportunity to improve the partnership focus 
on safeguarding priorities and the effectiveness of multi-agency working;

• identifying opportunities to improve effectiveness through joint working with 
other partnerships e.g. Safeguarding Adults Board and Safer Croydon;

• reducing unnecessary bureaucracy and simplify the structure, and

• engaging with all relevant agencies in Croydon, including schools and the 
voluntary sector, to build strong and effective multi-agency safeguarding 
arrangements to ensure the safety and wellbeing of children, young people and 
families.



Proposals (1)

Croydon Safeguarding Partners Executive Group 

This group has been meeting regularly over the last year and will act as the ‘engine 
room’ of the partnership where the statutory partners (local authority, CCG and 
police) set the safeguarding agenda and ensure multi-agency arrangements to 
safeguard and promote positive outcomes for Croydon’s children and young people 
are robust and effective. 

The core membership will be the three strategic partners but other agencies will be 
drawn in as part of the planned cycle of meetings throughout the year.

The Executive Committee will meet with the Safeguarding Adults Board Executive 
twice a year to ensure coherence on joint issues and priorities.

The Executive Group will take soundings from schools and education providers 
about ensuring their engagement as representatives of a universal service of 
central importance in safeguarding.



Proposals (2)

Croydon Safeguarding Children Partnership (meets three times per 
year)

This group will include broad representation from relevant agencies 
and stakeholders across the partnership, including the current CSCB 
membership.  The meetings will not be business meetings but events 
designed to support multi-agency learning, sharing of best practice and 
also opportunities for scrutiny and challenge.

The Executive Group will provide a progress report on the three 
priorities for each of these meetings and there will be an opportunity 
for the broader partnership to challenge the three strategic partners, 
shape the future partnership agenda and inform future priorities.



Proposals (3)

Partnership Priority Groups

The current complex arrangement of sub-groups will be replaced with three 
priority groups each chaired by a member of the Safeguarding Partners’ Executive 
Group. Each priority group will be responsible for the development and 
implementation of a delivery plan and for the promotion of effective multi-agency 
practice.

Membership will be drawn from the broader Croydon Safeguarding Children 
Partnership.

It is proposed that these priority groups will be established from April 2019.

Priority groups in the first year will focus on the delivery of current CSCB priorities:

• Neglect

• Vulnerable young people (close liaison with Safer Croydon Board)

• Children with disabilities (close liaison with Safer Adults Board)



Proposals (4)

Implications for existing CSCB Groups

• Child Death Overview Panel (to remain as is for now and become Local Death 
Overview Panel in September 2019).

• CYP at Risk of Missing and Exploitation sub group becomes the new Vulnerable 
Young People/Adolescents Priority Group in April 2019.

• Serious Case Review Sub Group becomes Serious Child Safeguarding Review 
Group.

• QAPP becomes Quality Improvement group with a focus on improving multi-
agency practice.

• Learning and Development Group remains for time being with consideration of 
amalgamation with Safeguarding Adults L+D next year.

• Health and Education Sub groups are single agency groups that will report 
through to the Executive group via CCG (Health) and via the DCS (Education)



Croydon Safeguarding Children Partnership 
broad multi-agency membership – meets three 
times a year.

Croydon Safeguarding Partners Executive 
Group
Three Statutory Safeguarding Partners: Croydon 
Council, Police, CCG
Meets monthly
Independent Chair – Di Smith

Priority 2
Vulnerable 
Adolescents 
Meets bi-monthly
Chair – Neil 
Matthews (Police)

Priority 3 
Children with 
Disabilities
Meets bi-
monthly
Chair – Elaine 
Clancy (CCG)

Links with other 
Croydon Strategic 
Partnership Boards:
• Children and 

Families 
Partnership

• Safer Croydon 
Partnership

• Croydon 
Safeguarding Adults 
Board

• HWB

Local Child 
Death Overview 
Group
(feeding into 
SW London 
CDOP)
Chair -tbd

Croydon - Proposed Multi Agency Safeguarding Children Arrangements

Priority 1
Neglect 
Meets bi-
monthly
Chair - Rob 
Henderson 
(Croydon 
Council)

Serious Child 
Safeguarding 
Review Group
Independent 
Chair – Di Smith

Quality  
Improvement 
Group (including 
multi-agency audit 
and performance 
management)
Chair – Nick Pendry

Learning and 
Improvement 
Group
Chair -tbd



Independent Scrutiny - proposals

• Maintain Independent Chair but reshape role to include focus on providing 
independent scrutiny function.

• Independent Chair/Scrutineer will:
• Chair the Executive Group and Serious Child Safeguarding Review Group
• Report regularly to the Croydon Children’s Improvement Board
• Provide support challenge and scrutiny to the multi-agency safeguarding 

arrangements
• Focus on outcome and impact (not compliance and process)
• Engage with stakeholders (including children and young people and families)
• Support partners in the development of their Annual Report and provide evaluative 

comment and challenge
• Attend accountability meetings with CEx of Council, CEx of CCG and Borough 

Commander.



Timeline

• Presentation of draft proposals to CSCB Board for comment – 28th January 
2019

• Development of final proposals by Executive Group – 4th February 2019

• Final proposals to CSCB 24th March 2019

• Proposals to Cabinet meeting of Croydon Council on 25th March 2019

• Proposals to CCG and BCU March/April 2019

• Planned implementation of Priority Groups – April 2019

• Formal publication of final proposals by required date – June 2019

• Implementation must take effect by September 2019 or earlier



Questions and 
Comments?


