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The purpose of this strategy is to provide  a 

shared approach and direction to  preventing 

and tackling neglect in order to safeguard and 

improve the lives of children and young people 

living in Croydon.  

It is designed to help ensure that all those who 

work to safeguard and protect children from 

neglect do so through an effective, consistent 

and well-co-ordinated response at the earliest 

opportunity. 

The Croydon Safeguarding Children Board

(CSCB)i agreed neglect is a local priority with a 

stated aim that ‘Children at risk of neglect are 

seen, heard and helped. They are effectively 

protected from harm of neglect by  robust and 

coordinated multi-agency intervention and  

support.’ 

This strategy therefore aims to improve how 

we work together to protect individual children 

and also to strengthen our strategic response 

and engagement across all agencies to help 

ensure necessary improvements are made. To 

ensure this strategy is effective we need:  

        The full range of safeguarding partners to 

be committed to supporting families in 

need to help enable  growth and 

resilience within families  

        A shared willingness to prioritise neglect, 

recognising the impact neglect can have 

on a child’s safety, development and 

future life  

  

        Clear alignment between this strategy and 

the Croydon Partnership Early Help 

Strategy 2018-2020, the 2018 Croydon 

Public Health Report ‘Early experiences 

Last a Lifetime’, and other relevant 

strategies  

      All partners to make a positive 

commitment to the implementation of 

this strategy.  

Local Serious Case Reviews have highlighted 

that children of different ages can suffer from 

the impact of neglectful parenting. Nationally 

we know that around 62% of serious case 

reviews include neglect, and that under 5’s are 

particularly vulnerable to neglectiv. Serious Case 

Reviews in Croydon show a similar pattern and 

include the impact of neglect on older children 

and young people.  

The 2017 Ofsted inspection of safeguarding 

arrangements in Croydon included a number 

of findings in relation to neglectv. The 

inspection identified poor use of practice 

standards and assessment tools; taking too 

long to recognise and address neglect 

resulting in children living in neglectful 

situations for longer than necessary. 

This strategy intends to address these 

challenges at a strategic and operational level  

so that children affected by neglect are “seen, 

heard and helped“.  

Foreword 

 
Di Smith, Independent Chair,  

Croydon Safeguarding Children Board 

http://croydonlcsb.org.uk/wp-content/uploads/2018/12/Croydon-Partnership-Early-Help-Strategyapproved-Sept18-2018-2020.pdf
http://croydonlcsb.org.uk/wp-content/uploads/2018/12/Croydon-Partnership-Early-Help-Strategyapproved-Sept18-2018-2020.pdf
https://www.croydon.gov.uk/sites/default/files/articles/downloads/Director%20of%20Public%20Health%20report%202018.pdf
https://www.croydon.gov.uk/sites/default/files/articles/downloads/Director%20of%20Public%20Health%20report%202018.pdf
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Vision and Principles  

Our Vision  

The Croydon Safeguarding Children Board’s vision is to see, hear and help children affected by neglect 

at the earliest opportunity through providing the right kind of help at the right time; recognising and 

responding to Neglect, reducing repeat referrals and ending the cycle of neglect.  

Our Principles  

The following principles are set out to help achieve this vision. These principles underpin the 

commitment and approach of all local safeguarding partners to respond to neglect and achieve the aims 

and objectives of this strategy.  

 That children of all ages affected by neglect are seen, heard and 

helped – with a recognition and understanding of their lived 

experience and how neglect impacts on their development and life 

opportunities, 

 We work with families to help them achieve positive and sustained 

change using strengths-based approaches and interventions to 

address concerns,  

 Children and families are supported with timely, appropriate and 

effective support and interventions, 

 Recognising the signs and symptoms of neglect at the earliest 

opportunity is a priority for all partners, 

 Children and Adult services take a whole family approach, 

understanding each family’s context, needs, history, and support 

network, 

 Shared understanding of the risks and impact of child neglect 

drives collaborative and joint working amongst all partners, 

through joined up procedures, use of the Graded Care Profile2.  
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Defining Neglect 

Working Together 2018vi defines neglect as:  

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result 
in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a 
parent or carer failing to:  

 provide adequate food, clothing and shelter (including exclusion from home or abandonment)  

 protect a child from physical and emotional harm or danger  

 ensure adequate supervision (including the use of inadequate caregivers)  

 ensure access to appropriate medical care or treatment.  

 It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 

 

 

Types of neglect* 

Children can experience different forms of neglect, including 

*Types of neglect as described in the NSPCC Graded Care Profile2 
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The challenges and impact of neglect  

Neglect is often characterised by the failure of the parent/carer to prioritise the needs of their child or 

children, and the absence of a relationship of care between the parent/carer and the child. It can affect 

children of all ages and the impact of neglect is no less severe than other forms of abuse. Neglect can 

cause significant harm to children leading to poor health, education, social and life outcomes. Serious 

Case Reviews have shown that neglect can be fataliv.  

In many cases of neglect there is a rarely a critical incident to show the extent of threat to a child’s well-

being, as with physical abuse for example. The cumulative impact of neglect however can cause long-term 

impact for a child’s emotional, physical, social and educational development. Neglect often co-exists with 

other forms of abuse – such as physical, emotional and sexual abuse – it is important for professionals to 

be aware of the indicators of these too. 

Researchviii shows that the impact of neglect 

is greatest within the first 3 years of the 

child’s development and during adolescence; 

neglect can interfere with important 

neurological developments which can 

negatively affect development, leading to life

-long consequences for health, behaviour 

and emotional wellbeing. Locally the 2018 

Croydon Public Health Report, Early 

Experiences Last a Lifetime highlights the 

importance meeting the needs of babies and 

infants during their first 1000 days. The 

impact of Adverse Childhood Experiences 

(ACEs) on a parent/carers ability to provide 

effective care is now better understood, and 

highlights the need for parental vulnerability 

to be recognised as a crucial part in 

delivering effective help. Therefore a multi-

agency approach to preventing neglect, and 

supporting both children and adults affected 

is a fundamental part of this strategy to 

ensure children have the best opportunity to 

develop into healthy and resilient adults.   

 

 

Research findingsvii have repeatedly shown that 

identifying neglect can be challenging; particularly in 

determining whether safeguarding threshold has 

been reachedv 

- professionals become habituated to how a child is 

presenting and fail to question a lack of progress.  

- neglect rarely produces a crisis that demands 

immediate, proactive and authoritative action, making it 

difficult to evidence that the threshold is met at a specific 

point in time 

- neglect can in some cases be challenging to identify 

because of the need to look beyond individual parenting 

episodes and consider the persistence, frequency or 

pervasiveness of parenting behaviours 

- practitioners may be reluctant or lack confidence to 

make judgements about patterns of parental behaviour, 

particularly when these are deemed to be culturally 

embedded or associated with social disadvantages such 

as poverty or when the parent is a victim in their own 

right.  

- the child may not experience neglect in isolation, but 

alongside other forms of abuse. 

https://www.croydon.gov.uk/sites/default/files/articles/downloads/Director%20of%20Public%20Health%20report%202018.pdf
https://www.croydon.gov.uk/sites/default/files/articles/downloads/Director%20of%20Public%20Health%20report%202018.pdf
https://www.croydon.gov.uk/sites/default/files/articles/downloads/Director%20of%20Public%20Health%20report%202018.pdf
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Neglect in Croydon 

The 2018 Croydon Thematic Review of 

Neglectii, illustrates the profile of children at 

risk in Croydon and the challenges to deal with 

neglect effectively. The review found the 

following areas for improvement : 

 Individual practice skills, knowledge and 

confidence in relation to neglect, 

including a whole family approach where 

children’s needs and  adult’s 

vulnerabilities are recognised and 

effectively addressed. 

 A lack of  effective and collaborative joint 

working, including lack of use of 

expertise across the partnership and of 

sharing of risk. 

 Policies need to be well understood and 

consistently applied, including 

thresholds , challenge and escalation. 

 Early identification and preventative 

intervention, as opposed to a reactive 

response at crisis point. 

 

The Thematic Review of Neglect also identified 

good practice which demonstrated effective 

use of the above features.  

The majority of cases reviewed showed that 

children aged between six weeks and four 

years of age continue to be at greatest risk for 

serious and fatal child neglect. Several of these 

families also had older children who had 

suffered years of severe, unresolved neglect 

and whose future development had been 

seriously compromised.  

Whilst any child may experience neglect, there 

are a number of factors which may place some 

children at greater riskix, including:  

 Babies and children under 5 

 Adolescents (11-17 year olds), there is a 

tendency in practice to downplay the 

impact of neglect of adolescents, often 

linking it to ‘challenging’ behaviours and 

a misconception that adolescents 

become more resilient to neglectiii 

 Children with a disability, 

 Living with parents/carers who have 

substance misuse or suffer from mental 

health problems or where domestic 

abuse is an issue,  

 Having parents who experienced neglect 

themselves (ACEs) 

 Living in poverty, unsuitable housing or 

living in a deprived area – may also be 

factors which increases risk. However it is 

important to note that poverty itself is 

not a sufficient indicator in predicting the 

occurrence of neglect. Children whose 

families are not living in poverty can also 

experience neglect.  

It is important to remember that a number of 

protective factors can help mitigate risks. 

Recognising and working with existing 

strengths within the family, child and parent is 

important; the use of strengths based 

interventions and the Graded Care Profile2 can 

be effective in supporting the family to 

understand their own needs, set expectations 

and access supportive services and networks.  

The data shown over the page provides a 

snapshot of neglect in Croydon.  
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Neglect in Croydon 

Neglect in Croydon at a glance 

*Open CiN cases at Jan 2019 
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Agency roles and responsibilities  

Considering the challenges to identifying child 

neglect - it can often become missed, minimised 

or normalised; therefore the risk of agencies not 

intervening early enough to prevent harm is very 

real. It is important all agencies play a role to 

spot unmet needs and respond as early as 

possible. The Croydon Partnership Early Help 

Strategy sets out the approaches to achieve this. 

By making use of the partnership early help 

arrangements there is a greater opportunity to 

effectively support families and prevent children 

experiencing neglect. All professionals working 

with children should be able to recognise the 

indicators of neglect—for more information, refer 

to the Croydon Neglect Practice Guidance. 

Social Workers and Family keyworkers should 

be aware of: 

 be suitably furnished and free from safety 

hazards and have suitable safety features 

 have toys etc appropriate for the child’s age 

and development 

 have suitable sleeping arrangements and 

enough beds for all occupants 

 reach a reasonable standard of hygiene. 

Health professionals should be aware of:  

 missed health appointments  

 late or missed immunisations and 

developmental checks  

 failure to meet milestones 

 failure to seek appropriate medical or 

dental advice or treatment  

 frequent presentation for accidental injuries 

due to lack of supervision 

 physical manifestations of neglect such as 

being hungry, appearing dirty or unkempt.  

 

Schools and Early Years settings should be 

aware of:  

 poor attendance and persistent lateness  

 not meeting expected standards of 

attainment  

 lack of uniform/equipment  

 lack of school/home contact and parental 

indifference to education or school’s 

concerns 

 poor quality of interaction between the 

child and parent  

 physical manifestations of neglect such as 

being hungry, appearing dirty or unkempt.  

 

Police should be alert to children and young 

people coming to their attention because they 

are unsupervised or exposed to risk, or with a 

parent/carer with reduced capabilities (e.g. due to 

substance misuse).  

 

YOS workers should be alert to those young 

people whose offending behaviour may be the 

result of neglectful parenting and lack of 

supervision or lack of concern to community 

based risks (including online). 

 

Adult and Housing Services when working with 

families/parents, visiting homes and seeing 

clients, professionals should consider the 

condition of the home, physical manifestations of 

neglect or the impact of the parents 

vulnerabilities and needs on children within their 

household.  

 

 

http://croydonlcsb.org.uk/wp-content/uploads/2018/12/Croydon-Partnership-Early-Help-Strategyapproved-Sept18-2018-2020.pdf
http://croydonlcsb.org.uk/wp-content/uploads/2018/12/Croydon-Partnership-Early-Help-Strategyapproved-Sept18-2018-2020.pdf
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11yr old, Croydon 
Youth Congress 2018 

Neglect Matters 

 

 

We asked local children and young people  

what they think neglect is and to describe 

it. The quotes here illustrate some of the 

ways children and young people try to 

make sense of neglect and where they 

would seek support; for themselves or 

others. The responses given locally also 

echo those from national surveys, as 

shown here.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Many talked about feeling and 

being ignored, not having needs met, not 

being given the level of care a child should 

have, being abandoned and not being 

helped. For those who have experienced 

neglect, the issue is more difficult to talk 

about.  

Locally most children and young people 

said they’d seek help from a trusted adult 

(such as at school) or call ChildLine.  

For this strategy to improve the 

recognition   and partnership responses to 

neglect, understanding the child’s 

experience, is crucial.   

 

What does neglect mean to children and young people ? 

...more 14 and 15 year olds reported low 

levels of emotional support than the 12 

and 13 year olds who took part. Three 

times as many of the older group said their 

parents 'hardly ever' or 'never' helped if 

they had problems, or supported them if 

they were upset - suggesting that many 

parents don't prioritise this type of support 

as children become older  (Survey—

Understanding Adolescent Neglect: Troubled 

Teens, Children’s Society 2016) 

Please don’t judge my 
parents, just because they 

are struggling doesn’t 
mean they are bad (Action 

for Children 2014) 

It can be a big burden for a 
child to ask for help (Action 

for Children 2014) 

https://www.childline.org.uk/
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Priority areas for action   

The Croydon Safeguarding Children Board’s vision is to see, hear and help children affected by neglect at 
the earliest opportunity through providing the right kind of help at the right time; responding to 
ongoing concerns, reducing repeat referrals and ending the cycle of neglect. To achieve this, the 
following priorities will need to be delivered through a comprehensive implementation plan across the 
safeguarding partnership.    

Seen  

Children at risk or experiencing neglect are seen   

The CSCB ensures that neglect is seen and understood through 
increased awareness of the needs of children at risk or experiencing 
neglect. 

Children at risk or experiencing neglect are heard  

That all safeguarding partners understand how neglect can be 
prevented through early recognition of neglect and use of the Croydon 
Early Help arrangements. 

Heard 

Helped 

Children at risk or experiencing neglect are helped  

The CSCB develops the quality and effectiveness of interventions to 
protect children and young people. 

 Greater awareness of child neglect across communities and how to report concerns 

 Increased evidence of child’s experiences being heard and responded to, and an increased 
understanding amongst professionals of parental and family vulnerabilities 

 Improved early recognition and response evident in referrals and appropriate interventions   

 Improved collaborative working to prevent issues neglect requiring statutory interventions 

 Reduced number of children requiring child protection plan for neglect 

 Increased use of GCP2 across all agencies and for different levels of neglect 

 A confident and curious multi-agency workforce is developed to recognise and respond to 
neglect 

The aims of the strategy will be achieved through delivery of a co-ordinated action plan.  

The Croydon Safeguarding Children Board partnership Neglect Priority Group will monitor the delivery 

of the plan throughout the life of the strategy and will refresh accordingly on an annual basis.  

Key Outcomes  

Governance and Delivery  
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Priority areas for action   

Seen 

 

Children at risk or experiencing neglect are seen   

The CSCB ensures that neglect is seen and understood through increased 

awareness of the needs of children at risk or experiencing neglect. 

Objective – Improve awareness amongst practitioners of the risks, signs and symptoms of neglect; achieving a 

common understanding and shared language 

Objective – Local communities, families and all children are helped to know what neglect is, where to access help 

and report concerns 

Objective – Each partner, working in collaboration, promotes awareness of how their services can be used to 

prevent and provide appropriate responses to children and young people experiencing neglect. (E.g. health 

visiting, school attendance, parenting support, dental hygiene etc) 

Objective – CSCB achieves better insight into scale of neglect within Croydon through improved data collation and 

analysis. 

Heard 

Helped 

Objective – All partners working with families are pro-active in the use of the Croydon Early Help arrangements 

to access universal information, support and services to prevent escalation of neglect  

Objective – Children’s needs are assessed in a timely way through use of the Graded Care Profile2 to identify 

areas of concern, and ensure child’s experiences are heard and understood 

Objective – The CSCB enables improved referrals for support through an accessible and effective threshold 

guidance   

Objective – Improve strategic and operational working between children and adult services, enabling a whole 

family approach. 

Children at risk or experiencing neglect are helped  

The CSCB develops the quality and effectiveness of interventions to protect 

children and young people. 

Objective – Joint assessments and joint working is prioritised using the GCP2 to ensure needs are identified 

and responded to, with effective management oversight 

Objective – Improve the timeliness and decisiveness of action for children experiencing neglect, based on 

evidenced-based interventions, and good use of procedures and informed decision making  

Objective – Best practice is supported through use of the Graded Care Profile2 and the introduction of a 

neglect practice guidance 

Objective – A culture and practice which is trauma informed and  curious in its approach, is developed and 

applied, especially in  relation to older  children and young people where neglect may be  less apparent.  

Children at risk or experiencing neglect are heard  

That all safeguarding partners understand how neglect can be prevented 

through early recognition of neglect and use of the Croydon Early Help 

arrangements. 
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i Croydon Safeguarding Children Board is the statutory arrangements for ensuring that al rele-
vant partners carry out their safeguarding children functions effectively and appropriately. 
Under Working Together 2018, the CSCB will change its arrangements.  

ii Croydon Safeguarding Children Board (2018); Croydon Thematic Review of Neglect 
(unpublished) an independent thematic review of serious safeguarding children cases where 
neglect was a feature and which occurred in Croydon since 2014   

iii The Children’s Society (2016) Adolescent Neglect—Briefing for professionals https://
www.childrenssociety.org.uk/sites/default/files/
thinking_about_adolescent_neglect_practitioners_briefing.pdf  

iv Sidebotham, P., Brandon, M., Bailey, S. and Belderson, P., et al (2016) Pathways to Harm, Path-
ways to Protection: A triennial analysis of serious case reviews 2011 to 2014. London: Depart-
ment for Education 

v Ofsted (2017) Croydon Children’s Services Inspection Ofsted https://reports.ofsted.gov.uk/
provider/44/306  

vi Working Together 2018, https://www.gov.uk/government/publications/working-together-to-
safeguard-children--2 

vii Bowyer, S. and Wilkinson, J. (2017) Childhood Neglect and Abuse comparing placement op-
tions, Evidence Review. London, DfE  

viii Wave Trust (2014), 1001 days critical days: http://www.wavetrust.org/our-work/

publications/reports/1001-critical-days-importance-conception-age-two-period  

ix Based on NSPCC https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/
neglect/who-is-affected-by-neglect/  
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