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Chair’s Message 

This is my 3rd newsletter since joining Croydon in 
September as the Chair of the Safeguarding Children 
Board and the time has just flown by.  We have been 
very busy with our partners’ working to address our 
Business Plan objectives.    

We are all facing challenging issues in safeguarding, 
such as child sexual exploitation, female genital     
mutilation, and preventing young people being      
exposed to radicalization. Much excellent joint work 
has been done locally raising the alert to child sexual 
exploitation such as Operation Makesafe; which has 
been led by the Police in Croydon with partner   
agencies in support and a range of expert voluntary 
sector groups helping us and young people tackle 
these issues, for example, Safer London,            
MsUnderstood and the NSPCC.  

Child Sexual Exploitation Awareness Day is coming up 
on the 18th March 2015 and we will have multi- 
agency representatives in Croydon Town Centre 
providing information to the public and giving tips to 
improve vigilance.  

The theme of the Croydon Safeguarding Children 
Board Conference to be held on the 23rd June 2015 
will focus on highlighting the needs of young people 
and how we can support them; with a particular   
focus on CSE, children going missing and other high 
risk behaviour. We know how difficult it is for      
teenagers today and the risks for them are great, it’s 
our       responsibility to ensure we provide the best 
tools and services to support and protect them. Part 
of that is through intervention but also through    
prevention, advice and information for them and 
their parents. We will be doing more in the next few 
months to ensure our web site is more helpful in this 
area. 

The Board’s Serious Case Review (SCR) Group has 
been very busy undertaking reviews this year. I want 
to thank staff and families who have openly and 
helpfully participated in these often painful but     
essential reviews. The lessons from our reviews will 
be disseminated on the web site and in the SCR  
training coming up for all partners from March to 
September 2015. Please ensure that you book early, 
places are very sought after for these essential 
events which can improve our practice.  We ran    
similar training in 2013/14 and it was very well      
received.   

The one message that is consistent in all  Serious 
Case Reviews is the importance of communication 
between each other, we know that various          
practitioners may well have different knowledge, 
perspectives and opinions of a situation which when 
shared can greatly enhance our understanding.  As a 
Board we need to help practitioners work better   
together, we will be pleased to gather suggestions on 
how that can be achieved through these workshops. 

We have also undertaken our second LSCB audit this 
year. This time we looked at the referral process into 
Croydon’s MASH (Multi Agency Safeguarding Hub) 
and at the outcomes for those children and young 
people in 134 cases. Overall the results for MASH   
decision-making, partnership working and their     
recommendations were very positive. There were 
some areas which need attention around assessment 
and intervention but overall there were no surprises. 
We are aware that the service has had a significant 
increase in their workload which is being looked at in 
more detail. Again big thank you to all concerned   
especially the MASH Management Team who were 
commended in the report.  

Our next multiagency audit is due to take place in 
early March and representatives from across the 
partnership will examine cases of vulnerable children 
Pre-birth and Under One where Domestic Violence, 
Substance or Alcohol Misuse or Mental Illness is a 
feature of the case (Continued pg 2) 
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Child sexual exploitation (CSE) is a form of sexual abuse that involves the manipulation and/or coercion of young 

people under the age of 18 into sexual activity. 

The National Child Sexual Exploitation Awareness Day 18 March, aims to highlight the issues surrounding CSE; 

encouraging everyone to think, spot and speak out against abuse and adopt a zero tolerance to adults            

developing inappropriate relationships with children or children developing inappropriate relationships with 

other children. Child Sexual Exploitation has many guises—it can affect boys as well as girls,  can involve being 

trafficked, can be linked to families and children going missing.  

The Croydon Safeguarding Children Board is working with all partners to ensure that staff, parents and carers, 

business and our wider communities understand what Child Sexual Exploitation is. Moreover we want to make 

sure that we listen to and act on what our young people tell us, and help them understand and recognise what is 

happening. We have developed a new Chid Sexual Exploitation Action Plan and we are finalising a revised multi-

agency  CSE Protocol to help all staff working with children know what to do if they suspect a child or young     

person is affected by CSE.  

CSE awareness raising events for parents & Carers Child sexual exploitation can occur  through the use of 

technology without the child’s immediate recognition; for example being persuaded to post sexual images on the 

internet sites or phone apps. Sometimes these images can then be used to exploit and coerce the young person 

into behaviours they don’t want to do.  There is a lot if help and advice available to parents/carers and young 

people about how to prevent this from happening and what to do if it does. On March 18th teams from Police, 

NSPCC, Safer London and the Council will be at Croydon North End talking to parents/carers and sharing            

information about what they can do help prevent and support young people in their care.  

 

18th March 2015  

National Child Sexual Exploitation Awareness Day   

Continued from Page 1 

 

Finally I will be continuing my visits to front line staff as will Maureen Floyd the business manager for the board. I 
am keen we develop a strong feedback loop with staff in these visits and also when staff attend training to get 
ideas, suggestions and feedback on what’s working and what needs improvement.  

Our front line staff, our community and our young people hold the key to safer services to keep children safe and 
we need to empower them as best we can.  

Thank you again for all your hard work and continued commitment. 

Catherine Doran  (Independent Chair Croydon Safeguarding Children Board) 
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Raising Awareness of Child Sexual Exploitation  

Operation Makesafe Croydon will 

seek to raise awareness of CSE 

amongst our local business            

community. Businesses such as      

hotels, transport companies and       

licensed premises  are being trained in 

what to look out for when coming into 

contact with young people they believe 

may be at risk of sexual exploitation. 

Policing Teams in Croydon have been 

busy training a range of services on 

CSE warning signs. Staff from Taxi 

firms, Hotels, B&Bs, take-away       

restaurants and others have attended 

this training.  

They have also been provided with 

posters, leaflets, stickers and         

postcards highlighting what to look out 

for and how to report concerns they 

may have.  

NSPCC Share Aware—Helping Children stay safe on social networks.  

NSPCC have developed a great set of resources to help parents understand how they can support 

children to stay safe online. Visit  

http://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/share-aware/  



 

The Croydon Safeguarding Children’s Board has            

commissioned a series of workshops from March through 

to September.  The workshops are targeted at Strategic 

Leads, Managers and Frontline practitioners and will be 

looking at key messages and learning from Croydon’s     

Serious Case Reviews and National Serious Case Reviews.  

The key learning objectives will promote our working     

together in a multi-agency context with a view responding 

to the needs of the young people of Croydon. There are a 

number of workshops available to attend so be sure to 

make your booking as soon as possible.  There are     

workshops available for Strategic Leads and Managers and 

for frontline practitioners.   

All day Serious Case Review workshops are available on:  

Strategic Leads and Managers dates:  

20.03.15 | 30.04.15 | 08.05.2015 | 15.05.2015 | 5.06.15  

Frontline practitioner workshop dates:  

27.03.15 | 05.05.15 | 13.05.2015 | 19.5.2015  

 

To book your place on a workshop visit:  

 

safeguardingchildrentraining@croydon.gov.uk  

Further workshops will be released at a later date for booking 

purposes.  

NSPCC SCHOOLS 

SERVICE 

 

The NSPCC have re-

cently attended over 21 

schools within the     

borough, delivering   

important safeguarding 

messages to children 

through the ‘Schools 

Service’   Rhiannon  

Davies, Area             

Co-ordinator for the 

South West has        

reported a high        

success in schools   

engaging with the    

programme.  The     

service has  generated 

a great deal of interest.  

Please contact:- 

Rhiannon Davies (Area 

Coordinator, South 

West London)  

07812 094344 or  

rhiannon.davies@nspcc.org.uk 
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MESSAGES FROM SERIOUS CASE REVIEWS 



PRIVATE FOSTERING SEMINAR   

Our Private Fostering Event is taking place on 12 March 2015. 

The event will be look at all you need to know about Private Foster-

ing.  So if you, or someone you know is looking after someone else’s 

child you should attend.  It will help you to recognise a private Foster-

ing arrangement  Speakers for the event will include: Barnardo’s, 

BAAF and UKVA. The event will take place at Croydon Conference 

Centre, 5-9 Surrey Street, CRO 1RG, 9.30am to 1.30pm 

In order to book your place on this seminar, please contact:- 

Email:  Safeguardingchildrentraining@croydon.gov.uk 

FABRICATED OR     IN-

DUCED ILLNESS SEMI-

NAR 

 

SAVE THE DATE! 

Fabricated illness (or 

Munchausens by proxy) 

is generally seen as a 

rare occurrence and the 

rates of reported         in-

cidences are not as high 

as other forms of abuse.  

As incidences are grow-

ing, more     professionals 

are       becoming aware 

of its occurrence. 

 Croydon Safeguarding 

Board has                com-

missioned Dr Danya Gla-

ser to host our 1/2 day 

seminar,  Fabricated or 

Induced Illness  on 6 May 

2015. Booking for this 

event is not yet         

available!  Look out for 

further details. 
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In line with the Munro report Social Care and Family Support are      

undertaking a new approach to working with children and families: A 

Systemic Approach. 

A systemic approach focuses on the system: The relationships          

between people and events.  So, rather than locating problems in   

people and individuals it views dilemmas as arising in relationships, 

interactions, language and behaviour patterns that develop between 

people. 

These 2 half day conferences are designed to inform partners of: 

 The overarching principles of systemic practice and how Croydon is 

using these when working with children and families 

 The implications of the approach for you as partners 

 The differences in practice you will see across social care 

 Opportunity to reflect on your position in the system  

Date: 17th April 2015 

Time: 9:30-12:30 or 1:30-4:30 

Venue:  8th Floor, Leon House, 233 High Street, Croydon, CR0 9XT 

Trainers: Morning Lane Associates 

To book a space on one of these sessions please e-mail:  

safeguardingchildrentraining@croydon.gov.uk     

Safeguarding Children Partnership - Taking a Systemic Ap-

proach to working with children and families 

mailto:safeguardingchildrentraining@croydon.gov.uk


FAQ’S ON CHILD 

TRAFFICKING 

Our Christmas edition 

newsletter highlighted the 

Barnardo’s Child         

Trafficking project which 

is being piloted in  Croy-

don. 

The service is Home    

Office funded and being 

piloted for one year for  

children who have been 

identified as, or are at risk 

of being, trafficked, be it 

from abroad or within the 

UK. If you have not had a 

chance to attend any of 

the briefing sessions    

given by Barnado’s      

Project Officers, please 

note a publication from 

ECPAT; “FAQs on Child 

Trafficking”.   

www.ecpat.org.uk/

sites/default/files/

ecpat_faqs_on_child_t

rafficking_2014.pdf 

It is a very useful and 

comprehensive leaflet to 

raise and improve       

understanding about child 

trafficking.   

N.B. Our Private Fostering 

event being held on 12 

March will offer more     

information on child      

trafficking.  Full details on 

page 5 

 

  

The new Safeguarding Children Learning and Development programme is 

now available; be sure to take a look through and book your place.      

Highlights include: 

Messages from Serious Case Reviews: Edi Carmi and Ghislaine Miller will 

look at Croydon’s SCRs and the key learning messages. There are workshops for 

Strategic Leads and Managers, and for practitioners.  

Safeguarding Level 3: Tavistock and Portman will be delivering Level 3    

Safeguarding Children training for all practitioners who work regularly with     

Children and Families.  

Domestic Abuse and Sexual Violence training is being provided by Croydon’s 

Family Justice Centre 

Engaging Fathers: Gavin Swann Head of Safeguarding LB Croydon will present 

insights into engaging Fathers in assessments and interventions.  

Early Help and Lead Professional: Bitesize sessions on completing Early 

Help Assessments and what it means to be the Lead Professional working 

with a family.  

You can view the     

forthcoming training 

programme at 

www.croydonlcsb.org.uk 

NEW LEARNING AND DEVELOPMENT PROGRAMME 

DO YOU KNOW WHAT YOUNG PEOPLE THINK OF YOUR 

SERVICE? 

Is your Department involved in 

engaging with young people,   

gaining their views on our service.  

If so, we’d be interested to hear 

from you. 

We are co-ordinating as many   

services as possible who engage 

with our children and families to 

give an understanding and insight 

of what it is like to be involved 

with our services.   

If you would like to share some of 

the engagement work you are  

undertaking, we’re keen to hear 

from you so that we are able to 

capture the experience of our  

services and how we need to    

improve. 

Please contact: 

sharon.parkes@croydon.gov.uk 
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