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Welcome to the CSCB May Newsletter 

The Board and I have been busy reflecting on what we have achieved over the year, how the Board and 
sub groups are working and all the outstanding work we need to do to improve the outcomes for children 
and young people in Croydon and make life safer for them. 

As part of that reflective process I thought I would play back some of what has been achieved over the 
last year and what we still have to do. Prior to my official start in Sept 2014, the board and services were 
working hard to lay the foundations for progress in a range of key areas: training, review of sub groups, 
missing children, Early Help launch (CAF), MASH, ICS, reflective practice, workforce issues, and most       
importantly concentrating on getting the basics right. A lot of work has been going on across the borough. 

This year the sub-groups have developed their new terms of reference, business plans, and have            
established robust tracking mechanisms.  We have delivered a comprehensive training programme,      
including 3 conferences being held by September 2015; Children Affected by Parental Imprisonment,    
Fabricated and Induced Illness and our annual conference Safeguarding Young People, taking place on 
June 23rd.   

We have launched the Quality Assurance Framework, commissioned 3 Board audits; which meant scrutiny 
of over 200 cases, and we have also evaluated the messages from young people and service users, which 
came to our last Board.  The website has been updated and is going from strength to strength, next 
month you will see further improvement. Our communications strategy and engagement with the         
community needs more work but that will be one of our priorities for next year. 

We want to develop more work with young people, families and staff around information and useful tools 
to support them. Any aspiring communications experts who would like to support us in this project would 
be well received.  All help and ideas would be very welcome. 

I see all the chairs of sub groups and senior leaders for one to one meetings throughout the year. I have 
taken up a programme of frontline staff visits and last week met with children and young people at the 
Youth Council. They will be working with the board to decide how they want to develop their relationship 
with the Board and how they wish to hold us to account. We will also have some very important feedback 
from interviews and focus groups of young people locally who have shared their views and concerns 
about sexual exploitation.  

Continued on Page 2 
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Message from Croydon Safeguarding Children Board Independent Chair (continued from 

page 1) 

The Board has a governance protocol with key partnerships; Children & Families, Community Safety, and 
the Health and Well Being Board. I have also been meeting with their representatives to strengthen those 
links. Nathan Elvery, Chief Executive, Paul Greenhalgh, Executive Director People and senior leaders from 
agency partners along with the Executive will be reviewing these links as part of our annual planning.     
Senior politicians and senior leaders are more engaged with the Board and actively supporting our work. 
The theme for the Croydon Community Congress to be held in June is Domestic Violence, and Child Sexual 
Exploitation in November, both of which will be led by the Leader of the Council and Local Strategic        
Partnership.  

We have stewarded 5 serious case reviews over this year with 4 reaching conclusion by September 2015. 
The dissemination of the lessons of reviews is ongoing including a series of multiagency workshops.  

The work on CSE and the development of the MASH hub has been very important for the Board and we 
thank all those staff and managers who led that work. 

Work on the Early Help offer, stronger multiagency working  and FGM is ongoing and will take on an even 
greater momentum next year. We know the partnership has the challenging task of ensuring early help     
assessments are used by everyone and that a child or young person is receiving the appropriate package of 
support in the community long before it gets to the serious stage of child protection.  The Early Help Board, 
Education sub group and the MASH group is going to spend some time looking at these areas. It’s key      
for everyone to be open to listening, learning and changing things if they aren’t working i.e. forms, systems 
and practice. Early help requires the full engagement of schools, voluntary sector, GPs, CAMHS, health    
visitors, school nurses, adult services and a range of council children’s services. 

We are working to enhance practice, and recruitment and retention remains a challenge for key  

professions but no one is complacent. Capacity and increasing need is something we need to keep under 
constant consideration particularly within a climate of reducing resources. 

I know that I have asked a lot of you all and I really do appreciate that everyone is working very hard to  
deliver and improve the service to Croydon’s children and young people. I want to thank all the chairs and 
members of the sub groups and our wonderful Board and training team who hold it all together. Most of 
all I want to thank the wonderful frontline staff and their managers across Croydon, who work so hard and 
with such commitment for the Children of Croydon. What you do every day is what makes the difference. 

Kind regards  

Catherine Doran 

Independent Chair 

Croydon Safeguarding Children Board (CSCB) 



Values and Commitments of the Board and Partner Agencies 

to the Children and Young People of Croydon 

 

We should all aspire in our work with children and young people to provide a service that we would want for our own 
children. We should constantly ask the question would this be good enough for my child, my nephew, my          
granddaughter? If not what do I/we need to do to make it better?  

To try and support that aspiration, the Board is asking for your commitment to sign up to a charter.  In Croydon we 
are on a journey to improve services for our children and young people. This statement of intent is part of our           
re-affirming commitment to getting it right. 

We are keen to get your comments, thoughts and ideas to make this better before the final publication, so please 
send  responses to safeguardingchildrenboard@croydon.gov.uk  

 

1:  A culture that changes things for the child and young person 

A shift from process –focus to child and outcome –focus  

Confident, able frontline workers who hold the child and young person’s story and perspective. 

A culture of curiosity, constructive challenge and healthy skepticism in the child’s network and though out the 
system. 

Strong and robust managers from the front line to Chief Executives who put children and the vulnerable at the 
heart of delivery. 

An approach to quality assurance that shifts from diagnosis to reflection and improvement. 

 

2: Working Together for the Child and Young Person  

Early Help is highly effective and delivered in partnership. 

The Multi-Agency Safeguarding Hub (MASH) is strengthened through continued partnership working.  

Timely Plans and interventions demonstrate a multiagency approach, which evidences the voice of the child 
and young person. 

Core Groups and child protection conferences are well attended and owned by all professionals and bring about 
positive change in families. 

High quality investigative practices (section 47) that are conducted jointly, forensically and lead to children    
being safeguarded and perpetrators being brought to justice where appropriate. 

Planning and interventions that improve the outcomes and reduce the risks to the child/young person. 

Consistent high quality casework, which is supported by regular, reflective supervision. 

A confidence in all professionals to be able to escalate any concern where they feel it will ensure better            
protection and reflection on decision making. 

mailto:safeguardingchildrenboard@croydon.gov.uk


 

Values and Commitments of the Board and Partner Agencies 

To the Children and Young People of Croydon (continued) 

 

3: Developing good systems that keep children and young people safe and ensure their voice is heard 

  

Learning from the collective experiences of children, young people and their families is used to           
influence the on-going design of services and improved outcomes. 

Polices and procedures that support effective practice. 

Fit for purpose information systems that support effective practice and performance analysis for   
agencies and the board. 

Transitions and transfers between services/teams that are clear, coherent and seamless from the 
young persons and families’ perspective including into adulthood. 

Stable, efficient, committed, trained and effective workforce across Croydon. 

An engaged and informed community who are working with us to create a safe place for the children 
and young people of Croydon. 

 

Please join in and let us have your views.  Email us at safeguardingchildrenboard@croydon.gov.uk  

 

Catherine Doran 

Independent Chair 

Croydon Safeguarding Children Board (CSCB) 
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Child P ‘Josh – Published 21st April 2015 

The Croydon Safeguarding Children Board          
commissioned a Serious Case Review into the      
circumstances surrounding the very tragic death of 
‘Josh’ who died with his mother in the path of a 
train in March 2013.  His Grandmother has been 
fully involved in this process and her comments and 
views are reflected within this Serious Case Review.   

The CSCB offer sincere condolences to the family 
and recognises the pain and distress which has fol-
lowing from this very tragic event. 

The Serious Case Review concluded that ‘The death 
of Josh could not reasonably have been predicted 
by any agency or individual who knew them or had 

any information about them.  

This Serious Case Review concludes that no         
professional, nor any family member, had any child 
protection concerns for Josh during the period   
covered by the Review.’ 

Learning for agencies has been identified by the  
Review process and all actions that were              
recommended have been acted upon.  

You can read the full SCR report here or visit 

www.croydonscb.org.uk  

Child ‘M’ – Published 21st April 2015 

In October 2012 the Croydon Safeguarding Children 
Board commissioned an independent Serious Case 
Review into the tragic death of Child M, a 14 year 
old boy who was stabbed by another young person 
on a bus in September 2012.  He had been missing 
for 9 weeks at the time of his death.    Whilst the 
review suggests that his death might not have been 
predicted or prevented, we accept that the longer 
he was missing, so the risk to his welfare increased. 

We have published the full report and accept all of 
the review recommendations. These include        
reviewing and improving how we work together 
when children go missing.  We are ensuring that we 
improve oversight systems and practice across all 
agencies to better protect this vulnerable group of 
children. 

The Board has improved multi agency arrangements 
for dealing with missing children, for example we 
have commissioned return home interviews from 

the NSPCC to be undertaken with Croydon children 
who have been missing to see how that can inform 
and improve their future safety.   A multi-agency 
Missing Children Panel has been established and 
meets regularly to consider children at risk. Missing 
children remain a priority to all agencies as well as 
to their family and friends. 

We thank his family for their cooperation in         
undertaking this Serious Case Review and extend 
sincere condolences to them in the tragic loss of 
their son; our thoughts remain with them through 
this very difficult process. 

As practitioners it is important that we are aware of 
the lessons to be learnt from Serious Case Reviews. 
You can read the full report via the link below and 
currently there are SCR workshops available for you 
to attend to further understand the key messages 
from this alongside national SCRs. See page 8 for 
details of SCR workshops available in June and    
July. You can read the full SCR report here or visit 
www.croydonscb.org.uk  

Serious Case Reviews 

  

http://croydonlcsb.org.uk/wp-content/uploads/2015/04/CSCSB-SCR-Josh-Overview-Report-Final-Feb-2015-1.pdf
http://croydonlcsb.org.uk/
http://croydonlcsb.org.uk/wp-content/uploads/2015/04/CSCB26_11_14_-_Item_7_-_Croydon_Child_M_Overview__Report_final_version_722.pdf
http://intranet.croydon.net/


New Child Sexual Exploitation              
Coordinator 

Sumayyah Hart is the newly appointed  CSE & 
Missing Coordinator for the London Borough of 
Croydon.  Sumayyah has 20 years post          
qualifying experience as a Social Worker,    
Manager, Independent Reviewing Officer and 
Conference Chair.  Prior to joining the London 
Borough of Croydon Sumayyah was a           
Conference Chair and CSE Lead in                 
Hammersmith & Fuham,  joining  Croydon  with 
extensive safeguarding experience in addition 
to experience of  CSE.  Sumayyah is looking   
forward to  driving forward Croydon’s CSE and 
Missing Children strategic action plans and   

 

 

protocols, strengthening Croydon’s response to 
meeting the needs of vulnerable children and 

young people at risk 
of CSE and raising 
the    awareness of 
CSE within Children’s 
Social Care and the 
larger community.   

FREE CSCB CHILD-SEXUAL EXPLOITATION TRAINING  

A 2 day Multi-Agency CSE and Gangs Training This training is delivered over the course of  

2 separate days.   

Day 1:  Offers a one day introduction to Croydon Gangs and a generic overview of Child Sexual Exploitation 

coming out of gang affiliation.  To develop skills and awareness of working with 12-25 yr old men who are 

known to be gang affiliated, or at high risk of gang involvement and girls and young women aged 11-18 who are 

affected by gangs and sexual violence/exploitation.   

 

Day 2: Offers a one day training aimed at providing an understanding of the impact of Child Sexual Exploitation 

and how to support those affected. 

 

Dates Available for Day 1:  10 June 2015 | 9 October 2015 | 29 January 2016 

Dates Available for Day 2: 2 July 2015 | 20 November 2015 | 26 February 2016 

 

FOR FULL DETAILS AND HOW TO BOOK visit www.croydonscb.org.uk/learninganddevelopment  

http://croydonlcsb.org.uk/wp-content/uploads/2013/08/CSCB_Learning_and_Development_2015_20161.pdf


NSPCC Share Aware: offers lots of information 
about how to help children in your care stay safe 
online, explanations of different mobile apps, social         
networking sites and more. Visit www.NSPCC.org.uk 
for more details  
 
Net Aware: developed with the NSPCC and 
Mumsnet, it offers a simple guide on the different 
apps and sites used by children and young people. 
Visit www.net-aware.org.uk for more details 

Barnardo’s  Spot the Signs:  Advice for parents,    
professionals and young people on the signs of     
sexual exploitation and how to keep safe. Barnardo’s 
has published the set of advice leaflets, available to 
download below for parents, professionals and 
young people across the UK. Visit 
www.barnardos.org.uk for more details 

The Child Exploitation and Online Protection Centre 
(CEOP) Think U Know: CEOP is a police led, child 
protection agency which specialises in tackling     
sexual abuse on and offline. Through its education 
programme, Thinkuknow, CEOP offers a range of 
safety information for children, young people,     
practitioners and parents/carers. For more            
information visit www.thinkuknow.co.uk/parents 

Parents Against Child Sexual Exploitation (PACE) is 
an organisation that offers support to parents/carers 
affected by Child Sexual Exploitation. PACE offers 
parents and carers access to an on-going and long 
term free telephone based support and information 
via a specialist team of National Parent Support 
Workers. Parents can be referred to PACE via the 
police, social services, third sector organisations and 
self-referral. Visit www.paceuk.info for more        
information.  

Free CSE e-learning and resources for Parents and Carers 

'Combating CSE: an e-Learning resource for 

health professionals', has been produced by 

Brook on behalf of the Department of Health. It 

is designed to equip all those working within 

health with the knowledge to understand,     

recognise and respond to CSE. 

This includes everyone from receptionists and 

healthcare assistants, to GPs, nurses, counsellors, 

therapists and consultants - all of whom have a 

role to play in picking up on key warning signs. 

The tool takes approximately 40 minutes to   

complete and uses facts, scenarios, videos and 

assessments to highlight the warning signs and 

build knowledge and confidence in applying 

the appropriate safeguarding procedures. 

The tool is available to all NHS staff on the e-LfH 

platform but because we want as many 

healthcare professionals to be able to access it, 

the Department of Health has agreed to make 

it freely available through the Brook website, 

here: https://www.brook.org.uk/our-work/cse-e

-learning-tool 

Abuse such as sexual exploitation, thrives in   

silence. The more we talk, discuss and question 

it, the less likely it is to continue. If every 

healthcare professional uses this tool, and      

applies the learning in their work we will be one 

step closer to ensuring that every young person 

who is being exploited gets the help they need. 

 

CSE E-Learning Resource for Health Staff 

http://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/share-aware
https://www.google.co.uk/search?hl=en-GB&source=hp&q=netaware&gbv=2&oq=netaware&gs_l=heirloom-hp.3..0l3j0i30l3j0i10i30j0i30j0i10i30j0i30.1015.2827.0.3108.8.8.0.0.0.0.78.468.8.8.0.msedr...0...1ac.1.34.heirloom-hp..0.8.468.MB1SeaIt4YA
http://www.barnardos.org.uk/spot_the_signs_professionals.pdf
https://www.thinkuknow.co.uk/
https://www.thinkuknow.co.uk/
http://www.thinkuknow.co.uk/parents
http://www.paceuk.info/
https://www.brook.org.uk/our-work/cse-e-learning-tool
https://www.brook.org.uk/our-work/cse-e-learning-tool


How to book  

training is   

changing 

During the next month 

l o o k  o u t  f o r               

information about 

changes in how you 

book onto Early Help 

and Safeguarding   

training.  

Soon you will be able 

to see all Early Help 

and Safeguarding 

Training in one easy to 

view place. You will be 

able to see all Early 

Help and Safeguarding 

training offers, book 

yourself directly onto 

the training, submit 

evaluat ions and        

receive attendance 

certificates all from 

one place.  

Croydon Safeguarding Children Board (CSCB)  

Safeguarding Young People Conference  

Tuesday 23rd June 2015 

Safeguarding Young People is a primary goal of the Croydon 

Safeguarding Children Board. 

This free one day conference includes guest speakers and    

focus sessions to help broaden your 

understanding of young people and explore key topics such 

as: 

•   Identifying the early signs and understanding the long term 

impact of early trauma 

•   Protecting Young People in a digital world 

•   Child Sexual Exploitation 

•   Gangs 

•    Needs of missing young people 

Preventing Violent Extremism 

Keynote speakers include: 

Dr Crispin Day – Head of the Centre for Parent and Child      
Support (SLaM NHS).   

Carlene Firmin MBE – Head of the MsUnderstood Programme 
and Senior Research Fellow - University of Bedfordshire.  

Lorin LaFave – is the founder of PLAY Virtual LIVE Real          
campaign 

National Crime Agency CEOP Command, Steve Bailey Senior 
Child Protection Adviser– NCA’s CEOP Command  

Metropolitan Police: DCI Steve Baxter is the strategic lead for 
CSE and Missing People in Croydon, 

 

FOR FULL DETAILS AND HOW TO BOOK visit 

www.croydonscb.org.uk/learninganddevelopment  

http://croydonlcsb.org.uk/professionals/learning-development


 

Working 
Together To 
Safeguard 

Children  
2015 Update 

 
On 26th March, the 

government published the 
updated Working Together to 
Safeguard Children in light of 
a consultation last year.  The 
three main changes relate to: 

 
The referral of allegations 
against those who work 
with children 
Notifiable incidents 
involving care of a child 
Clarification of the term 
‘seriously harmed’ 

 
Click here to see the updated 
WT2015 document here 
 
  

Seeking The Views of 

The Croydon Youth Council 

Catherine Doran, Chair of the CSCB recently attended 

a Youth Council  meeting accompanied by one of our 

Elected Members, Councillor Fleming. It is important 

that our young community have access to the          

Safeguarding Board to enable their voices to be heard 

which will help shape and influence the work of all      

partners working to protect children and young        

people.   

 

In response to an expression of fear around personal 
safety, the Secondary Fair Access 
Panel has established an Offensive 
Weapons Working Group to provide 
guidance to schools on how to         
respond when an offensive weapon is 
found on school premises. The    
working group has received valuable 
support from the Youth Cabinet in 
ensuring that pupil voice forms part of its thinking. The 
Youth Cabinet were asked  to take part in a small         
focus group to help develop a survey for pupils on their 
experiences and concerns on the impact of offensive 
weapons in schools. The survey will then be distributed 
to Schools Councils and pupil groups in Croydon Pupil 
Referral Units to complete so that these responses can 
form part of the groups findings. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf


 

Free CSCB training coming up in June and July  

For details on how to book and all training offers please visit www.croydonscb.org.uk/
learninganddevelopment  

Date:    3 JUNE 2015 
Venue: FAIRFIELD HALLS 
 

SCR PRACTIONER WORKSHOP 
 Workshop to promote multi-agency reflection and exploring learning from serious case 
reviews both locally and nationally to generate and share learning. 

DATE:    4 JUNE 2015 
VENUE: FAIRFIELD HALLS 
 

CHILD TRAFFICKING 
An introduction to the subject of child trafficking, developing skills to improve awareness, 
identification and safeguarding of child victims and referral processes. 

DATE:  5 JUNE 2015 
VENUE: FAIRFIELD HALLS 
 

SCR MANAGER WORKSHOP 
Workshop to promote multi-agency reflection and exploring learning from  
serious case reviews both locally and nationally generate and share learning 

DATE:  9 JUNE 2015 
VENUE:   FAIRFIELD HALLS 
 

L3 SAFEGUARDING— Designed to provide safeguarding training to those  
professionals and volunteers who work with children, young people, parents, 
carers who could potentially assess and review the needs of a child and parenting 
capacity where there are safeguarding concerns. 

DATE:  9 JUNE 2015 
VENUE:   LEON HOUSE 
 

SCR PRACTITIONER WORKSHOP 
Workshop to promote multi-agency reflection and exploring learning from  
serious case reviews both locally and nationally generate and share learning 

DATE:  10 JUNE 2015 

VENUE:  LEON HOUSE 

 

GANGS/CSE DAY 1—This is a one day introduction to Croydon Gangs and a  

generic overview of Child Sexual Exploitation coming out of gang affiliation.   

DATE:  11 JUNE 2015 

VENUE:  LEON HOUSE 

 

ROLE OF LADO—To advise those employing adults to work with children in a 

paid or unpaid capacity of their duties in respect of dealing with child protection 

allegations against staff or volunteers. 

DATE:   12 JUNE 2015 

VENUE:  FAIRFIELD HALL 

 

SCR PRACTITIONER WORKSHOP—Workshop to promote multi-agency       

reflection and exploring learning from serious case reviews both locally and na-

tionally generate and share learning 

DATE:  2 JULY 2015 

VENUE:  LEON HOUSE 

 

CSE DAY 2— This one day training aims to provide an understanding of the   

impact of Child Sexual Exploitation and how to support those affected. 

DATE:  3 JULY 2015 

VENUE:  LEON HOUSE 

 

SCR PRACTITIONER WORKSHOP—Workshop to promote multi-agency       

reflection and exploring learning from serious case reviews both locally and    

nationally generate and share learning 

DATE:  7 JULY 2015 

VENUE:  FAIRFIELD HALL 

SCR PRACTITIONER WORKSHOP—Workshop to promote multi-agency       

reflection and exploring learning from serious case reviews both locally and    

nationally generate and share learning 

DATE:   8 JULY 2015 

VENUE:  LEON HOUSE 

L3 SAFEGUARDING—Designed to provide safeguarding training to those      

professionals and volunteers who work with children, young people, parents, 

carers who could potentially assess and review the needs of a child and parenting 

capacity where there are safeguarding concerns. 

DATE:  9 JULY 2015 

VENUE:    LEON HOUSE 

 

ENGAGING FATHERS—Engaging men is often one of the most challenging   

issues practitioners face when undertaking assessments.  Research has shown 

that all too often fathers and other men in families are absent in the assessment 

process.  This course seeks to engagement men more effectively in our work. 

  Full details of training will be provided on course booking confirmation 

http://croydonlcsb.org.uk/professionals/learning-development
http://croydonlcsb.org.uk/professionals/learning-development

